LAFAYETTE COUNTY SHERIFF’S OFFICE

Law Enforcement Committee Minutes

November 14, 2017

The Lafayette County Board of Supervisors Law Enforcement Committee held its regularly
scheduled monthly meeting on November 14, 2107, in the Sheriff’s Office Conference Room.

The meeting was called to order at 6:04pm by Committee Chairman Gerald Heimann. Present
at the meeting were Gerald Heimann, Dwayne Larson, John Perkins, John Bartels, Sheriff Reg
Gill, and Chief Deputy Troy Loeffelholz. Also present was Brian Lund of the Republican Journal.

PROOF OF POSTING:

Mr.Heimann called for proof of posting. Sheriff Gill informed the committee the meeting
notices were posted at the Courthouse, Darlington Municipal Building, Townsend Center in
Shullsburg and emailed to the Republican Journal.

APPROVAL OF AGENDA:

Mr. Heimann asked for approval of the agenda. Mr. Larson made a motion to approve the
agenda. Mr. Bartels seconded the motion. All in favor. Motion approved.

ACTION ON MINUTES:

The minutes from the previous meetings were presented. Mr. Larson made a motion to
approve the minutes as presented. Mr. Perkins seconded the motion. All in favor. Motion
carried.

SHERIFF’S UPDATE/DISCUSSION & QUESTIONS:

Update on 2018 Budget Process: Sheriff Gill led discussion on 2018 Budget Update. No changes
to the proposed budget at this time.

Update on WPPA (Union) Negotiations: Sheriff Gill updated the committee regarding the union
notification that the next meeting would be held on Monday, November 27, 2017 @ 1:00pm.
Short discussion on if union will address or take action on proposed changes to handbook on
employee hires, longevity. Discussion.

Staffing Updates: Sheriff Gill updated the committee on current staffing issues. Two part-time
deputies, Deputy Brandon Naeger, has accepted a full time position with lowa County and
Deputy Bethany Wendler has accepted a full time position with Green County. Haden Kilcoyne



has been hired as a part-time jailer/dispatcher and is currently beginning the agency’s training
program. Also, hired was Lee Bohlman (former employee) as part-time patrol deputy. Brad
Schumacher is currently in the road field training program. Discussion.

ACTION ON MONTHLY BILLS:

Discussion by Sheriff Gill on repairs to vehicles and costs. Discussion on new lock/key fob door
in jail area is complete. This was recommended via jail inspection process. Motion made by Mr.
Larson to approve payment of bills. Mr. Bartels seconded the motion. All in favor. Motion
passed.

SET NEXT MEETING DATE:
Tuesday, December 19, 2017 @ 6:30pm.
ADJOURN:

Motion by Mr. Perkins made to adjourn. Seconded by Mr. Bartels. All in favor. Motion
adjourned at 6:28pm.
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